Cumberland/North Yarmouth Sno-Skimmers Snowmobile Club Pledge
November 13th, 2010

Paul Fecteau

Real Estate Analyst 
Central Maine Power

83 Edison Drive

Augusta, Maine 04336

207-621-6524

Dear Paul,

We wanted to report a very positive discussion at a meeting on 11/3 with Scott Ramsay of the State, the Maine Snowmobile Association, local town leadership and more than forty local snowmobile club members, non-members, abutters and citizens concerned with the closure of the 102 powerline in North Yarmouth.  During this meeting Scott presented the story from CMP and the State’s perspective and we were able to see another side of the story.  Please note, Scott spoke very positively on your behalf as the landowner.  We were also able to have our questions, concerns and feelings heard directly.  While not speaking for Scott, he did indicate that when he first came to the meeting he was prepared to let the club know that there was nothing he would be willing to do to help us go forward.  By the end of the meeting after hearing how dedicated the members are to doing the “right” thing he encouraged us to reach out to you one more time with the emphasis on future behavior versus rehashing past incidents.   Many of the attendees were completely unaware of events that led to CMP’s decision to close the trail.  
The Officers understand this has been a difficult period and take full responsibility of what has happened and we want to leave these events in the past and move forward.  We would like to respectfully request a meeting with you in person, in Augusta, should this assist in reopening the trail for the winter season.  A winter season that is now fastly approaching.  As each day passes, it makes it that much more difficult to do the immense amount of work needed to get a trail system ready for winter.  We have at least three bridges to repair and hundreds of road crossing and trail signs to drive into the ground, prior to frost hitting.  We have land owners to speak with and equipment to ready for dragging the 30 miles of snowmobile trails in this region.  
We understand that as CMP being the landowner, it does not need to justify its decisions for closure.  We want to apologize to you and the corporation for these concerns, complaints and nuisances that have been caused from our inappropriate behavior from any snowmobilers, including those in the Club.  You certainly have more pressing issues to deal with than this personality conflict centered on Smithwood Drive.  We understand that it is a privilege, not a right of entitlement to use these powerlines to enjoy the outdoors during the winter season.  It is a trail system that is used not only for those who snowmobile, but those who cross country ski, hike, snow-shoe or simply enjoy taking their dog for a walk.  Since 1973 we have accepted the responsibility to assist CMP in ensuring these passage ways are kept safe and watch over them.   We all have a lot of time and resources invested in this trail system and our understanding is that the State has over $60,000 invested in this very trail.  
Realizing our past behavior is not what you would like to see as partners in this trail system, our Club pledges the following, should there be an opportunity to re-open the 102 powerline to snowmobiles for this year.  (One suggestion may be to put the 102 powerline snowmobile trail on probation and provide us one last chance to let us work to improve the situation.):

· To not use Smithwood Drive as an access point for snowmobiles from Route 9, given the recent findings of the private property on the road prior to the powerline and the numerous concerns centered in that area.  
· To sign both sides of Smithwood Drive as a “sensitive area” to help ensure snowmobilers keep their speed down and respect all abutters.  

· As was requested and completed this past January, we would sign and move the trail to the far side of the trail, as far away from Smithwood Drive as possible.  

· To note this sensitive area on our trail map and website in an effort to reduce any renegade riding that may have occurred in the past.
· To encourage safety and assist in the proper monitoring of the trail system.

· To respond to your requests and inquiries in a much more timely manner.  

· Follow and enforce all conditions of the master license agreement between CMP and the State.
· Should it help the situation, we are willing to have all current Officers of the Club step down and work to enlist new Officers, should this be a key hurdle, given the connection in some personnel with the ATV Club.
If your decision stands as final, given all the time you have had to invest upon this situation to date, we have some hard decisions to make as well.  Please understand that this may mark the end of the Moonlite Sno-Skimmers Snowmobile Club.  Please realize that section 102 is the backbone of the Cumberland and North Yarmouth trail system and a trail that all local snowmobile riders have been able to enjoy for years.  Without this trail, our trail system is shattered.  This trail is also vital to many of the other local clubs including clubs located in Gray, Pownal and Falmouth.  It is also the only trail leading out of Yarmouth.  If your decision is final and the remaining Club membership is willing to work with this closure, we would educate the local riders through signing the closure on both sides.  However, given the current state of flux that we are in, most likely, it will mark the end of the Club’s era in Cumberland and North Yarmouth.  Unfortunately, unless another local Club took over these trails, the safety and education of the remaining trail system and potential increase in renegade riding would most likely become a burden on the local towns and law enforcement agencies.  Our hopes are that Scott has had the chance to pass on the passionate and heart felt feelings of those affected by the closure.  We also hope that we are given an opportunity to resolve and improve this situation, so that it does not have to come to an end.  
We realize this request is a tight turnaround.  If there is an opportunity for response, whether that response is continued closure, probation, a willingness to discuss further, or the trail re-opening given any additional conditions, please do so via e-mail by Wednesday, November 17th.  We can then determine the fate of the Club going forward at our next scheduled meeting that evening, which is at Toddy Brook at 7pm.  We would appreciate if you could “reply to all” so that all those vested in the decision will know of your reply.  We thank you in advance for your time and consideration in this matter.
Sincerely,

The Officers and Members of the Moonlite Sno-Skimmers Snowmobile Club
Cumberland/North Yarmouth, Maine
Cc:  

Bill Shane – Cumberland Town Manager
Brian Bickford – Cumberland Recreation Department Director
Paul Napolitano – Co-Chairman North Yarmouth Board of Selectmen
Meredith Strang Burgess – Representative House District 108

Scott Ramsay – State of Maine Off Road Division

Bob Lafontaine – Coastal Area Director – Maine Snowmobile Association
